
1 |Department of Education
                                                                                                                                            

2024 Annual Report to the School Community

School Name: Port Phillip Specialist School (5145)

 all teachers at the school meet the registration requirements of the Victorian Institute of Teaching (VIT)
 the school meets prescribed Minimum Standards for registration as regulated by the Victorian Regulation and 

Qualifications Authority (VRQA) in accordance with the Education and Training Reform Act 2006 (Vic) (this 
includes any exemption granted to this school by the VRQA, for the most recent calendar year, in relation to 
minimum student enrolment numbers and/or the curriculum framework requirement to deliver a languages 
program)

 the school meets the requirements of the Child Safe Standards as prescribed in Ministerial Order 1359 – 
Implementing the Child Safe Standards – Managing the risk of child abuse in schools (PDF).

Attested on 01 May 2025 at 11:13 AM by Anne O'brien (Principal)

 As executive officer of the school council, I attest that this 2024 Annual Report to the School Community has 
been tabled and endorsed at a meeting of the school council and will be publicly shared with the school 
community.

Attested on 01 May 2025 at 03:04 PM by Anne O'brien (Principal)

http://www.vit.vic.edu.au/
https://www.legislation.vic.gov.au/in-force/acts/education-and-training-reform-act-2006
https://www.education.vic.gov.au/Documents/about/programs/health/protect/Ministerial_Order.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/Ministerial_Order.pdf


Port Phillip Specialist School

HOW TO READ THE ANNUAL REPORT
What does the ‘About Our School’ commentary section of this report refer to?
The ‘About our school’ commentary provides a brief background on the school and an overview of the school’s performance over the 
previous calendar year. 

The ‘School Context’ describes the school’s vision, values, and purpose. Details include the school’s geographic location, size and 
structure, social characteristics, enrolment characteristics, and special programs.

The ‘Progress towards strategic goals, student outcomes, and student engagement’ section allows schools to reflect on highlights 
related to implementation of and progress towards the School Strategic Plan and Annual Implementation Plan, and efforts to improve 
student learning, wellbeing, and engagement.

What does the ‘Performance Summary’ section of this report refer to?
The Performance Summary includes the following:

School Profile

 student enrolment information

 the school’s ‘Student Family Occupation and Education’ category

 a summary of parent responses in the Parent Opinion Survey, shown against the statewide average for Specialist 
schools

 school staff responses in the area of School Climate in the School Staff Survey, shown against the statewide 
average for Specialist schools

Learning

 English and Mathematics for Teacher Judgements against the curriculum

Engagement 

Student attendance and engagement at school, including:

 how many exiting students go on to further studies or full-time work

Results are displayed for the latest year and the average of the last four years (where available).

Key terms used in the Performance Summary are defined below: 

NDP and NDA

NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example, very low 
numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label.

‘NDA’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There may be no 
students enrolled in some year levels, so school comparisons are not possible.

Note that new schools only have the latest year of data and no comparative data from previous years. The department also recognises 
unique circumstances in Specialist, Select Entry, English Language, Community Schools and schools that changed school type 
recently, where school-to-school comparisons are not appropriate.

What is the ‘Towards Foundation Level Victorian Curriculum’?

The Victorian Curriculum is assessed through teacher judgements of student achievement based on classroom learning.

The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels A to D’.

‘Levels A to D’ may be used for students with disabilities or students who may have additional learning needs

‘Levels A to D’ are not associated with any set age or year level that links chronological age to cognitive progress (i.e., there is no age 
expected standard of achievement for ‘Levels A to D’).
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About Our School

School context

Port Phillip Specialist School offers educational programs for students aged two years and eight 
months to 18 years who have intellectual disabilities and may also have diagnosed comorbid 
disabilities.  The school provides an inclusive environment where every student is empowered to 
reach their full potential. Our mission is to ensure the school community celebrates diversity, 
fosters resilience, and promotes lifelong learning. Our Teaching and Learning programs are 
delivered by a team of professional and passionate educators, therapists, and Education Support 
staff and supported by families and community partners to equip students with the skills, 
confidence, and independence they require to be successful and have autonomy in their everyday 
lives.
 Our values of trust, compassion, respect and collaboration ensures that every student is valued, 
is included, and is empowered at school every day.  PPSS strives to live by its values which drives 
our decision-making and processes ensuring we collaborate and are focused on improving 
student outcomes.  
The school consists of Early Education programs, Early Years, Middle and Senior School. The 
team includes a principal class, a learning specialist, classroom and specialist teachers, education 
support staff, a therapy team and administration team who all collaborate to deliver individualised 
student education programs developed in consultation with parents and carers.
The school facilities include the newly the upgraded Block B middle and senior school classrooms, 
dedicated early education, early years and specialist classrooms. The hydrotherapy pool, 
transition learning house, purpose built indoor and outdoor learning areas, gymnasium, 
specialised sensory areas as well as a bike education area and an outdoor environment allows for 
extensive and varied opportunities for each student.
 Additional resources include a food preparation kitchen and café space, library and mini woollies 
shop.  The building also comprises of teacher, therapist and ES offices, staffroom and meeting 
rooms that facilitate professional development and collaborative discussions.  
The school community comprises of families from diverse backgrounds and is expected to expand 
with increasing enrolments. commitment to improving student lives and allowing them to thrive is 
what drives us every day.

Progress towards strategic goals, student outcomes and student 
engagement

Learning

Throughout 2024, the school prioritised refining the PPSS GVC for numeracy, to build staff 
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capacity to differentiate learning tasks in numeracy and to create differentiated moderation tasks 
to collect data to inform future teaching and learning. Teachers participated in regular PLC 
meetings facilitated by the Math Learning Specialist that increased staff efficacy in mathematics. 
Professional development on the GVC allowed for moderation, assessment and collaborative 
practices across the school. Positive engagement through numeracy PLC was evidenced by 
increased teacher collaborations that lead to common language across all sub schools, 
moderation tasks within PLC informed teaching and learning and incorporated HITS which 
supported increased student engagement in learning tasks. Staff efficacy in teaching math 
increased leaving the school in a good position to implement the new math curriculum in 2025.
 All students have an Individual Education Plans (IEPs) containing individual goals that include 
detailed and individualised adjustments and supports for each student to enable them to engage 
with and access the curriculum. During Terms 1 and 3, Student Support Group (SSG) meetings, 
facilitating the formulation of tailored and measurable gaols for each student, alongside identifying 
reasonable adjustments to attain the goals. All students have at least one Personal and Social 
Capability IEP goal with 75% of students achieving the goal. 
 

Wellbeing

The continuation of the Integrated Services Committee has been instrumental providing   school 
structure to target support interventions at the point of need, to ensure tiered supports are in place 
across the school reflecting positive progress in management of behaviours of concern, which 
ultimately impact student wellbeing and engagement.
Additionally, teachers are utilising the SWPBS framework to support students to Personal and 
Social Capability skills, through collaborating with the Therapy Team to enhance student learning, 
well-being, and engagement.
Teacher work programs and IEP’s reflect the aspects required for the DIP funding process. 
Further work in 2025 will ensure a more proactive and planned team approach to ensuring fidelity 
across documentation.
As part of our mental health planning, students were asked to contribute to a school-wide student 
voice survey to find out what makes school a positive experience. This was   a meaningful 
process, that overwhelmingly showed that it is the success of the relationships that our students 
have with their peers and supporting adults at school that make them feel safe, secure and happy 
while at school. The data collected from this survey will shape our whole school wellbeing 
approach and we look forward to continuing to grow our strong community and culture of 
wellbeing and connection in 2025 and beyond.
Students are   building on their emotional and mental health literacy using the Zones of Regulation 
and Respectful Relationships program to promote a culture of wellbeing and safe and positive 
relationships across the school. The programs support students to develop their skills to feel safe, 
regulated and connected while at school.
 Our mental health practitioner (Jaryd) has been working with students and staff to build  on our 
‘superhero program’, highlighting all our students amazing strengths. It has been so wonderful to 
see the students continue to recognise their unique skills and character strengths and celebrate 
how they use these to have a really positive impact on their school community.
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Engagement

The implementation of the PPSS Attendance policy, particularly in regard to following up on 
student absences and the correct coding into Sentral has allowed us to track student absences 
and follow up to through the Sentral parent portal a timely for efficient communication and 
absence management. Students’ absence concerns are often attributed to extended family 
holidays, therapy appointments and illness. If a student is at risk of disengaged with school, a 
referral is made to the Wellbeing and Engagement unit and discussed at SSS Beachside and 
PPSS meetings to facilitate return to school plans.
Building and fostering relationships with families continues to be a priority. When families and 
school work together, the best outcomes for students are possible. Communication between 
school and home is a priority. We use several communication platforms – Sentral Parent Portal, 
Seesaw, emails and newsletters. This ensures families are kept informed through consistent 
information sharing about their child's progress, whole school events and activities.
 PPSS also prioritises its commitment to student support group meetings (SSGs). Student Support 
Group Meetings are attended by the teacher and whole therapy team that works with the child 
along with the DI coordinator. Although this is a financial commitment, the benefits of providing a 
forum where families, teachers, students (where appropriate) and therapists can collaborate to set 
individual goals for students ensures a comprehensive approach to the development and well-
being of each student. For students at risk, we also conduct regular care team meetings with all 
stakeholders to ensure support and intervention strategies are implemented effectively.
Families are invited to events including information evenings, graduation, family fun day and 
celebration days, assemblies and the Arts Festival.

Other highlights from the school year

We were excited to utilise the upgraded facilities in 2024, having moved in at the end of 2023. 
   The upgrade added a significant enhancement to the learning environment in Block B and 
provided students and staff with motivating, inviting and purpose-built classrooms, sensory rooms, 
break out spaces, gross motor spaces staff office along with an area for the fitness centre and 
library. The administration building welcomed the school community into an inviting space, 
provided a staffroom for PD and for staff to socialise along with meeting rooms. The new building 
brought exciting possibilities that enhanced the facilities and provided   students opportunities to 
access a rich and comprehensive educational setting.
 Family Fun Day was a highlight for the school community. Families enjoyed a fun packed 
Saturday of activities including sensory based activities, cake stall, sausage sizzle, face painting, 
and live music. there was an overwhelming response from families and staff who supported the 
day to ensure it was a success.
 Community Partnerships included Riding for the disabled, Winds of Joy, and Rawcus. Students 
engaged in excursions with RDA and WOJ to support their wellbeing and allow students to 
successfully participate in the wider community. 
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 The Arts continues to be an important and valuable tool to support student engagement to 
achieve outcomes and support wellbeing. We were overwhelmingly proud of the students for all 
their hard work that culminated in a fantastic Art's Festival. Every student contributed to make the 
event a success, from performances, to creating artwork - the festival is truly a reflection of the 
spirit of the school with the collaborative effort from all staff bringing the festival together to be 
such a successful community event.
 PPSS were successful in a grant application through Creative Arts Victoria. PPSS and RAWCUS 
Theatre Company collaborated to facilitate students to host a dynamic performance 'Go with The 
Flow'. The creative journey was a result of two terms of intensive work to showcase each 
student’s unique talents and abilities. The performance became a testament to what can happen 
when students are given space to explore their creativity where every interaction reflected a 
meaningful celebration of individuality, collaboration and shared experience. It was a powerful 
reminder of the strength of what comes from community as students and the audience members 
alike walked away uplifted, inspired and deeply connected.

Financial performance

The Overall financial position is healthy with previous and current year credit to cash funds held 
over due to major building works in 2023.  2024 commenced with commitments to continued 
works on the playground and minor building works which will continue into 2025. The school has 
made a significant contribution to ensuring the facilities and resources are accessible and 
engaging. These have included student and teacher resources, OHS requirements, and upgrades 
to security, electrical an IT.
 School Council entered several contracts to ensure up to date resources existed along with 
motivating and relevant community partners to support student engagement at school.   We 
continued to fundraise through school events and external partnerships with funds projected to 
further playground and swimming pool upgrades. School Council continues to hire the swimming 
pool with the contract reviewed annually.  

For more detailed information regarding our school please visit our website at 
https://portphillip.vic.edu.au/

https://portphillip.vic.edu.au/
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Performance Summary
The Performance Summary for government schools provides an overview of how this school is contributing to the objectives of the 
Education State and how it compares to other Victorian government schools.

All schools work in partnership with their school community to improve outcomes for children and young people. Sharing this 
information with parents and the wider school community helps to support community engagement in student learning, a key priority of 
the Framework for Improving Student Outcomes 2.0 (FISO 2.0).

Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report.

SCHOOL PROFILE

Enrolment Profile

A total of 97 students were enrolled at this school in 2024,  30 female and  67 male.

13 percent of students had English as an additional language and 0 percent were Aboriginal or Torres Strait Islander.

Overall Socio-Economic Profile

The overall school’s socio-economic profile is based on the school's Student Family Occupation and Education index (SFOE).

SFOE is a measure of socio-educational disadvantage of a school, based on educational and employment characteristics of the 
parents/carers of students enrolled at the school. Possible SFOE band values are: Low, Low-Medium, Medium and High. A ‘Low’ band 
represents a low level of socio-educational disadvantage, a ‘High’ band represents a high level of socio-educational disadvantage.

This school’s SFOE band value is: Low

Parent Satisfaction Summary

The percentage endorsement by parents on their General School Satisfaction, as reported in the annual Parent/Caregiver/Guardian 
Opinion Survey.

Percentage endorsement indicates the percent of positive responses (agree or strongly agree) from parents who responded to the 
survey.

Parent Satisfaction
Latest year 

(2024)

School percentage endorsement: 89.5%

State average (specialist schools): 85.4%

School Staff Survey

The percentage endorsement by staff on School Climate, as reported in the annual School Staff Survey.

Percentage endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the survey.

Data is suppressed for schools with three or less respondents to the survey for confidentiality reasons.

School Climate
Latest year 

(2024)

School percentage endorsement: 63.3%

State average (specialist schools): 67.7%
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LEARNING

Teacher Judgement of student achievement

Percent of results at each achievement level in English and Mathematics.

English

Achievement 
Level

Latest year 
(2024)

A 19.7%
B 16.9%
C 24.8%
D 21.3%
0.5 3.9%
F to F.5 9.1%

1 to 1.5 2.8%
2 to 2.5 1.6%
3 to 3.5 NDA
4 to 4.5 NDA
5 to 5.5 NDA
6 to 6.5 NDA
7 to 7.5 NDA
8 to 8.5 NDA
9 to 9.5 NDA
10 to 10.5 NDA
11 to 11.5 NDA
NA NDA

Mathematics

Achievement 
Level

Latest year 
(2024)

A 17.1%
B 24.1%
C 22.0%
D 17.1%
0.5 4.1%
F to F.5 9.8%
1 to 1.5 2.9%
2 to 2.5 2.9%
3 to 3.5 NDA
4 to 4.5 NDA
5 to 5.5 NDA
6 to 6.5 NDA
7 to 7.5 NDA
8 to 8.5 NDA
9 to 9.5 NDA
10 to 10.5 NDA
11 to 11.5 NDA
NA NDA
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ENGAGEMENT

Average Number of Student Absence Days

Absence from school can impact on students’ learning. Common reasons for non-attendance include illness and extended family 
holidays. 

Student Absence 2021 2022 2023 2024 4-year 
average

School average number of absence days: 20.8 17.9 27.3 29.1 23.8

Students exiting to further studies or full-time employment

Percentage of students going on to further studies or full-time employment.

Note: This measure refers to data from the previous calendar year. Data excludes destinations recorded as 'Unknown'.

Student Exits 2021 2022 2023 2024 4-year 
average

School percent of students with positive 
destinations: 100.0% 100.0% 100.0% 100.0% 100.0%
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Financial Performance and Position
FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE YEAR ENDING 
31 DECEMBER 2024

Revenue Actual
Student Resource Package $5,492,798
Government Provided DET Grants $2,358,399
Government Grants Commonwealth $3,439
Government Grants State $35,000
Revenue Other $41,612
Locally Raised Funds $69,796
Capital Grants $0
Total Operating Revenue $8,001,043

Equity 1 Actual
Equity (Social Disadvantage) $13,468
Equity (Catch Up) $0

Equity (Social Disadvantage – Extraordinary Growth) $0
Equity Total $13,468

Expenditure Actual
Student Resource Package 2 $4,775,694
Adjustments $0
Books & Publications $0
Camps/Excursions/Activities $9,271
Communication Costs $11,041
Consumables $56,672
Miscellaneous Expense 3 $12,807
Professional Development $11,943
Equipment/Maintenance/Hire $135,984
Property Services $176,903
Salaries & Allowances 4 $172,758
Support Services $148,627
Trading & Fundraising $2,771
Motor Vehicle Expenses $8,542
Travel & Subsistence $0
Utilities $60,194
Total Operating Expenditure $5,583,207
Net Operating Surplus/-Deficit $2,417,837
Asset Acquisitions $346,748

(1) The equity funding reported above is a subset of the overall revenue reported by the school.

(2) Student Resource Package Expenditure figures are as of 16 Feb 2025 and are subject to change during the reconciliation 
process.

(3) Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges.

(4) Salaries and Allowances refers to school-level payroll.
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FINANCIAL POSITION AS AT 31 DECEMBER 2024

Funds available Actual
High Yield Investment Account $1,673,573
Official Account $25,495
Other Accounts $0
Total Funds Available $1,699,068

Financial Commitments Actual
Operating Reserve $134,661
Other Recurrent Expenditure $18,726
Provision Accounts $0
Funds Received in Advance $0
School Based Programs $1,600
Beneficiary/Memorial Accounts $0
Cooperative Bank Account $0
Funds for Committees/Shared Arrangements $0
Repayable to the Department $0
Asset/Equipment Replacement < 12 months $0
Capital - Buildings/Grounds < 12 months $218,500
Maintenance - Buildings/Grounds < 12 months $126,903
Asset/Equipment Replacement > 12 months $112,300
Capital - Buildings/Grounds > 12 months $0
Maintenance - Buildings/Grounds > 12 months $0
Total Financial Commitments $612,690

All funds received from the Department of Education, or raised by the school, have been expended, or committed to subsequent years, 
to support the achievement of educational outcomes and other operational needs of the school, consistent with department policies, 
School Council approvals and the intent/purposes for which funding was provided or raised.


