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SCHOOL STRATEGIC PLAN GOALS 

Goal 1: Maximise learning growth for all students Goal 2: Optimise student well-being outcomes 

KEY IMPROVEMENT STRATEGIES 

KIS 1.a Leadership KIS 2.a Engagement 

Redefine the school’s vision for learning and wellbeing Embed whole school consistent practices in positive behaviour support through professional learning to monitor and improve 

student wellbeing outcomes 

Actions Actions 

Develop teacher’s knowledge and capacity to deliver consistent whole-school Instructional Model aligned to VTLM 2.0. Build teacher capability to enact a consistent collaborative whole school multi tiered system of supports (MTSS) supported by a shared 

understanding and agreed processes. 

Tasks Tasks 

 

Source and facilitate external professional development - Examples include: cognitive load theory with the intention of improving practice 

across the school. 

 

Implement a professional development schedule that includes professional readings and internal professional development facilitated by 

leadership on VTLM 2.0. 

 

Peer observations and learning walks - Implement sub school learning walks and peer observation cycles. This will support staff to build a 

shared understanding and improve consistency of practice in the classroom through clearly defined learning intentions and success 

criteria to the gradual release of responsibility. 

 

 

Professional Development schedule to incorporate Positive Classroom Management Strategies, Berry Street Education Model and 

SWPBS and coaching from Inclusion Outreach Coach.  

 

Peer observations and learning walks within sub schools to ensure staff implement a strong Tier 1 teaching and learning, behaviour and 

wellbeing program with fidelity. 

 

Learning walks focusing on Positive Classroom Management Strategies and environmental checklists to build collective efficacy to create 

more effective and calmer classrooms. 

 

 

 


