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Self-evaluation summary

FISO 2.0 Dimensions

Self-evaluation level

and learning

Leadership | Shared development of a culture of respect and collaboration
with positive and supportive relationships between students and
staff at the core

Teaching Use of common and subject-specific high impact teaching and

learning strategies as part of a shared and responsive teaching
and learning model implemented through positive and
supportive student-staff relationships

Assessment

Systematic use of assessment strategies and measurement
practices to obtain and provide feedback on student learning
growth, attainment and wellbeing capabilities

Engagement

Activation of student voice and agency, including in leadership
and learning, to strengthen students’ participation and
engagement in school
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Support and | Effective use of resources and active partnerships with
resources families/carers, specialist providers and community
organisations to provide responsive support to students

Enter your reflective comments

Considerations for 2025

Documents that support this plan
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Select annual goals and KIS

students

in-band learning growth for:
¢ speaking and listening from 55% in 2022 to 65% in
2027
¢ reading from 56% in 2022 to 65% in 2027
¢ mathematics from 52% in 2022 to 65% in 2027

Four-year strategic goals Is this Four-year strategic targets 12-month target
selected for
focus this The 12-month target is an incremental step
year? towards meeting the 4-year target, using the
same data set.
Maximise learning growth for all Yes By 2027 increase the percentage of students demonstrating By 2025, 65% of students will

demonstrate inband growth over a 12
month period measured by teacher
judgement and assessment in
Numeracy - number and algebra

By 2027:
¢ 100% of students will have individual education plans
¢ 100% of student individual goals will contain targeted
smart goals
¢ 90% of students will achieve their three individual
learning goals
¢ (baseline data unavailable)

By the end of 2027, 100% of students
will have individual Education plan
goals that contain targeted smart
goals.

By 2027 increase the percentage of positive endorsement on
the School Staff Survey for:
¢ |leadership module from 55% in 2022 to 65%
e collective focus on student learning factor from 66%
in 2022 to 75%

By the end of 2025, reduce staff
neutral responses from 23% to
support endorsements for collective
responsibility to 80% in the staff
opinion survey.
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Optimise student well-being
outcomes

Yes

By 2027 increase the percentage of positive endorsement on
the School Staff Survey for:
¢ use student feedback to improve practice from 55% in
2022 to 60% in 2026
e teacher collaboration from 56% in 2022 to 65%. in
2026

By the end of 2025, increase positive
endorsment in the school staff survey
for teacher collaboration from 44% to
65 %.By the end of 2025 increase
positive endorsment in the school
staff survey from 58% to 65%.

By 2027 increase the percentage of positive endorsement on
the Parent Opinion Survey for:
e promoting positive behaviour from 81% in 2022 to
85%
¢ student agency and voice from 79% in 2022 to 81%
e connection and progression module from 84% in
2022 to 88%

By the end of 2025, increase positive
endorsements for school
connectedness from 84% in 2024 to
85% in the parent opinion survey.

Goal 1

Maximise learning growth for all students

12-month target 1.1

By 2025, 65% of students will demonstrate inband growth over a 12 month period measured by teacher judgement
and assessment in Numeracy - number and algebra

12-month target 1.2

By the end of 2027, 100% of students will have individual Education plan goals that contain targeted smart goals.

12-month target 1.3

By the end of 2025, reduce staff neutral responses from 23% to support endorsements for collective responsibility
to 80% in the staff opinion survey.

Key Improvement Strategies

Is this KIS selected for focus this
year?

KIS 1.a
Leadership

Redefine the school’s vision for learning and wellbeing

No
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KIS 1.b Build leadership structures and collaborative processes to realise the school’s No
Leadership vision
KIS 1.c Define and implement the Port Phillip Specialist School’'s guaranteed and viable Yes

Teaching and learning

curriculum and assessment framework

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

We have selected the Key Improvement Strategy (KIS) to further enhance teaching and learning expectations to
build effective teacher practice to address key findings from our self-evaluation and school data. Whilst there has
been steady progress toward our 4-year strategic goals, gaps in student outcomes and staff survey feedback
indicate the need for further improvement in teaching practices and consistency across classrooms.

Evidence from the following sources supoprt our Key Improvement Strategy:

The staff and parent opinion survey responses reflected the need for greater focus on teaching and learning
expectations.

The VTLM 2.0 alligns with the implementation of our instructional model, to support consistent expectations for
student outcomes through evidence based approaches

Involvement in the PLC training supports the implement of our KIS with a focus on our instructional model to
include exclicit teaching, increased student expectations and monitoring for assesment and future learning.
Investing in leadership capacity will ensure that we have the skills and expertise needed to drive improvements
across all areas of the school, particularly in teaching, learning, and wellbeing. This includes restructuring the
leadership team to include an English Learning Specialsit along with further professional development for the Math
Learning Specialist, By building a strong, aligned leadership team, we can provide greater clarity, support, and
direction to staff, which will improve consistency in practice and collaboration across the school.

Goal 2

Optimise student well-being outcomes

12-month target 2.1

By the end of 2025, increase positive endorsment in the school staff survey for teacher collaboration from 44% to
65 %.
By the end of 2025 increase positive endorsment in the school staff survey from 58% to 65%.

12-month target 2.2

By the end of 2025, increase positive endorsements for school connectedness from 84% in 2024 to 85% in the
parent opinion survey.
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Key Improvement Strategies Is this KIS selected for focus this
year?

KIS 2.a Embed whole school consistent practices in positive behaviour support through No
Engagement professional learning to monitor and improve student wellbeing outcomes

Yes

Explain why the school has selected this We have selected the Key Improvement Strategy (KIS) of building staff capacity in wellbeing that supports student
KIS as a focus for this year. Please make engagement, voice and agency and inclusion practices to address areas identified in our self-evaluation and
reference to the self-evaluation, relevant school data. Our staff opinion survey results along with the Mental Health survey highlighted the need to increase
school data, the progress against School staff understanding of the effects of trauma and the need to strengthen the processes around student wellbeing.
Strategic Plan (SSP) goals, targets, and the | \Vijth the addition of new staff, along with further professional development of exhisiting staff, enhancing capacity is
di’fgntf’Sis of issues requiring particular essential to embed a unified approach to wellbeing, engagement, and inclusion across the school.

attention.
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Define actions, outcomes, success indicators and activities

Goal 1

Maximise learning growth for all students

12-month target 1.1

By 2025, 65% of students will demonstrate inband growth over a 12 month period measured by teacher judgement and
assessment in Numeracy - number and algebra

12-month target 1.2

By the end of 2027, 100% of students will have individual Education plan goals that contain targeted smart goals.

12-month target 1.3

By the end of 2025, reduce staff neutral responses from 23% to support endorsements for collective responsibility to
80% in the staff opinion survey.

Actions Build staff understanding of the instructional model using the Gradual Release of Responsibility to strengthen their
teaching of numeracy and improve student engagement and achievement.
Outcomes Leadership will review the timetable and organisation design to prioitise and allocate oportuniteis for teacher

collaboration and reflection, and for peer feedback.

Leaders will facilitate professional growth to support the embedding of an instructional model.

Leadership (Numeracy Learning Specialist) will implement the PLC inquiry cycle including identify learning intentions and
success criteria to build teacher capacity to implement high quality teaching and learning programs.

Teachers will demonstrate an embedded instructional model in work programs
Teachers will participate in peer observations and feedback sessions
Teachers will collaborate through Numeracy PLC, to include collaborative planning, moderation and assessment.
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Student engagement in numeracy sessions will increase

Students will be supported through the gradual release of responsibility model during teaching and learning
Students will participate in numeracy lessons through actively engaging through ‘I do', 'we do', 'you do' to access
learning and build capacity.

Success Indicators

Meeting schudule will provide evidence of the time allocated for Professional Learning.

Work programs will show evidence of the instuctional model

Minutes form observations will provide evidence of data collection

Learning walk proformas will provide evidence of student engagement in Numeracy sessions.

Teachers planning will reflect their understanding of the instructional model and will be evidenced during Learning Walks
and in work programs

Learning walks will provide evidence of student engagement

Activities People responsible Is this a PL When Activity cost and
priority funding streams
1. PD — PPSS instructional model and explicit teaching | M Assistant principal M PLP from: $5,000.00
M Learning specialist(s) Priority Term 1
to: . .
M Equity funding
Term 4 will be used
1 Disability
Inclusion Tier 2
Funding will be
used
2. Regular PLC meetings - implementation of Numeracy | M All staff M PLP from: $4,000.00
2.0 M Learning specialist(s) Priority Term 1
to: . .
Term 4 M Equity funding

will be used
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I Disability
Inclusion Tier 2
Funding will be
used
Review and implement consistent curriculum documentation | ¥ Assistant principal M PLP from: $5,000.00
(Unit Plans, Lesson Plans) with learning intentions and M Learning specialist(s) Priority Term 1
success criteria ® Principal to: ¥ Equity funding
Term 4 ,
. will be used
M School improvement team
M Disability
Inclusion Tier 2
Funding will be
used
Learning Walks with teacher feedback sessions to observe M School improvement team | I PLP from: $5,000.00
the implementation ‘I can, we can, you can’ - gradual Priority Term 1
release model ’EI(_): . M Equity funding
erm will be used
1 Disability
Inclusion Tier 2
Funding will be
used
Goal 2 Optimise student well-being outcomes
12-month target 2.1 By the end of 2025, increase positive endorsment in the school staff survey for teacher collaboration from 44% to 65 %.
By the end of 2025 increase positive endorsment in the school staff survey from 58% to 65%.
12-month target 2.2 By the end of 2025, increase positive endorsements for school connectedness from 84% in 2024 to 85% in the parent
opinion survey.
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Actions

Strengthen the tiered support systems across the school by partnering with agencies to support student wellbeing.

Outcomes

Leadership will facillitate professional development in Multi Tiered Support Systems and appoint section leaders to
implement MTSS in each subschool to address wellbieng and learning.

Leaders will organise partnership to facilitate Professional Learning that supports teachers to have a greater
understanding of student wellbeing and the impact on their learning.

Teachers will demonstrate a greater insight into Trauma Informed Practice — evidence in planning documents
Teachers will consistently use the SWPBS framework both in and outside the classroom. — learning walks and work
programs

Teachers will consistently follow the classroom BSEM Ready To Learn Plan

Staff will feel supported when engaging with dysregulated students

Students will have increased agency in their learning and wellbeing.

Students will have a strong relationship with peers and staff

Students will be supported to monitor their own behaviour, through clear and consistent expectations.

Students will contribute to a positive, collaborative classroom culture.

Students will understand the expectated behaviours

Success Indicators

Ready to Learn Plans for all students

Learning walks will provide evidence of universal supoprts in the classroom

Students will feel safe and demonstrate resilience and this will be captured through a student focus group
Students will feel safe and demonstrate resilience and this will be captured through a focus group
Appointment of MTSS Leaders

PLC - Agendas, minutes

PD calanders

Curriculum Day agendas
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Reduction in incident reports on edusafe
Learning walks will show Plans are visible in all classrooms

Activities People responsible Is this a PL When Activity cost and
priority funding streams
Berry Street Educaton Model M All staff M PLP from: $18,000.00
Curriculum Days 30.1.25, 21.7.25 and 6.10.25 Priority Term 1
School PD - Ready to learn plans to: ¥ Equity funding
Term 4 ,
will be used
1 Disability
Inclusion Tier 2
Funding will be
used

v Schools Mental
Health Menu items
will be used which
may include DET
funded or free

items
MTSS - Appoint MTSS leaders in subschools M All staff PLP from: $2,000.00
Whole School PD on Multi- Tiered Systems of Supports M KLA leader Priority Term 2
TImetabled MTSS meeting on meeting calander. 7 , to:
Leadership team Term 4
Continue the implementation of SWPBS framework with V1 Administration team M PLP from: $10,000.00
fidelity M All staff Priority Term 1
to: . .
M Allied health M Equity funding
Term 4 will be used
M Disability

Inclusion Tier 2
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Funding will be
used

Team Teach - Curriculum Day 22.4.25

V1 Leadership team

M PLP
Priority

from:
Term 2
to:
Term 2

$10,900.00

M Equity funding
will be used

1 Disability
Inclusion Tier 2
Funding will be
used

v Schools Mental
Health Menu items
will be used which
may include DET
funded or free
items
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Funding planner

Summary of budget and allocated funding

Summary of budget School’s total funding ($) Funding allocated in activities ($) Still available/shortfall

Equity Funding $19,122.80 $27,000.00 -$7,877.20

Disability Inclusion Tier 2 Funding $46,524.66 $21,000.00 $25,524.66

Schools Mental Health Fund and Menu $27,602.50 $18,000.00 $9,602.50

Total $93,249.96 $66,000.00 $27,249.96
Activities and milestones — Total Budget

Activities and milestones Budget

1. PD — PPSS instructional model and explicit $5,000.00

teaching

2. Regular PLC meetings - implementation of $4,000.00

Numeracy 2.0

Review and implement consistent curriculum $5,000.00

documentation (Unit Plans, Lesson Plans) with

learning intentions and success criteria

Learning Walks with teacher feedback sessions to $5,000.00

observe the implementation ‘I can, we can, you can’ -

gradual release model

Berry Street Educaton Model $18,000.00

Curriculum Days 30.1.25, 21.7.25 and 6.10.25

School PD - Ready to learn plans
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Continue the implementation of SWPBS framework
with fidelity

$10,000.00

Team Teach - Curriculum Day 22.4.25 $10,900.00
Totals $57,900.00
Activities and milestones - Equity Funding
Activities and milestones When Funding allocated ($) | Category
1. PD — PPSS instructional | from: $2,000.00 | M School-based staffing
model and explicit teaching Term 1 M Teaching and learning programs and resources
to:
Term 4 M Professional development (excluding CRT costs and new FTE)
2. Regular PLC meetings - | from: $2,000.00 | M School-based staffing
implementation of Numeracy Term 1 M Teaching and learning programs and resources
20 to:
Term 4 M Professional development (excluding CRT costs and new FTE)
Review and implement from: $2,000.00 | 4 School-based staffing
consistent curriculum Term 1 M Teaching and learning programs and resources
documentation (Unit Plans, to: . :
Lesson Plans) with learning Term 4 M Professional development (excluding CRT costs and new FTE)
intentions and success criteria
Learning Walks with teacher from: $3,000.00 | M CRT
feedback sessions to observe Term 1
the implementation ‘I can, we to:
can, you can’ - gradual release | Term 4
model
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Berry Street Educaton Model from: $2,000.00 | 4 Professional development (excluding CRT costs and new FTE)
Curriculum Days 30.1.25, Term 1
21.7.25and 6.10.25 to:
School PD - Ready to learn Term 4
plans
Continue the implementation of | from: $5,000.00 | 4 School-based staffing
SWPBS framework with fidelity | Term 1 M Professional development (excluding CRT costs and new FTE)
to:
Term 4 M CRT
Team Teach - Curriculum Day from: $11,000.00 | M Professional development (excluding CRT costs and new FTE)
22.4.25 Term 2
to:
Term 2
Totals $27,000.00

Activities and milestones - Disability Inclusion Funding

2.0

Activities and milestones When Funding allocated ($) | Category
1. PD — PPSS instructional | from: $5,000.00 | ¥ Teaching and learning programs and resources
model and explicit teaching Term 1
to: °
Term 4 M Equipment, adaptive technology, devices, or materials to support learning
2. Regular PLC meetings - | from: $2,000.00
implementation of Numeracy Term 1
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to:

Term 4
Review and implement from: $3,000.00
consistent curriculum Term 1
documentation (Unit Plans, to:
Lesson Plans) with learning Term 4
intentions and success criteria
Learning Walks with teacher from: $2,000.00 | M Teaching and learning programs and resources
feedback sessions to observe Term 1
the implementation ‘I can, we to: .
can, you can’ - gradual release | Term 4 VI Equipment, adaptive technology, devices, or materials to support learning
model

M CRT

Berry Street Educaton Model from: $2,000.00 | ¥ Education workforces and/or assigning existing school staff to inclusive
Curriculum Days 30.1.25, Term 1 education duties
21.7.25and 6.10.25 to:
School PD - Ready to learn Term 4 d
plans
Continue the implementation of | from: $5,000.00 | M Teaching and learning programs and resources
SWPBS framework with fidelity | Term 1

to: °

Term 4
Team Teach - Curriculum Day | from: $2,000.00 | ¥ Professional learning for school-based staff
22.4.25 Term 2

to: .

Term 2
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Totals

$21,000.00

Activities and milestones - Schools Mental Health Fund and Menu

Activities and milestones When Funding allocated ($) | Category
Berry Street Educaton Model from: $18,000.00 | M Berry Street Education Model (BSEM)
Curriculum Days 30.1.25, Term 1
21.7.25 and 6.10.25 to:
School PD - Ready to learn Term 4
plans
Team Teach - Curriculum Day from:
22.4.25 Term 2
to:
Term 2
Totals $18,000.00

Additional funding planner — Total Budget

Activities and milestones

Budget

Totals

$0.00

Additional funding planner — Equity Funding

Activities and milestones

When

Funding allocated ($)

Category
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Additional funding planner — Disability Inclusion Funding

Activities and milestones When Funding allocated ($) | Category

Additional funding planner — Schools Mental Health Fund and Menu

Activities and milestones When Funding allocated ($) | Category

Port Phillip Specialist School (5145) - 2025 - AIP
Page 7



Professional learning plan

Professional learning Who When Key professional learning | Organisational structure Expertise accessed Where
priority strategies
1. PD - PPSS M Assistant | from: M Planning M Formal school M VCAA curriculum M On-site
instructional model and principal Term 1 meeting / internal specialist
explicit teaching M Learning to: professional learning M PLC Initiative
specialist(s) Term 4 sessions
M PLC/PLT meeting M Internal staff

M Departmental

resources
2. Regular PLC M All staff from: M Planning M PLC/PLT meeting M Internal staff M On-site
meetings - implementation | 1 Learning Term 1 M Moderated M Learning specialist
of Numeracy 2.0 specialist(s) | to: assessment of student

Term 4 learning

Review and implement M Assistant | from: M Planning M Formal school [ School [ On-site
consistent curriculum principal Term 1 M Preparation meeting / internal improvement
documentation (Unit M Learning to: 7P b " professional learning partnerships
Plans, Lesson Plans) with | specialist(s) Term 4 eer observation sessions I Internal staff

learning intentions and

including feedback and

success criteria M Principal reflection
¥ School
improvement
team
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Learning Walks with M School from: 1 Peer observation M Formal school M School M On-site
teacher feedback sessions | improvement | Term 1 including feedback and meeting / internal improvement
to observe the team to: reflection professional learning partnerships
implementation ‘I can, we Term 4 sessions M Internal staff
can, you can’ - gradual .
release model & M?thS/SC'
specialist
V1 Pedagogical Model
Berry Street Educaton M All staff from: M Curriculum “ Whole school pupil M School M On-site
Model Term 1 development free day improvement
Curriculum Days 30.1.25, to: 1 Peer observation partnerships
21.7.25and 6.10.25 Term 4 including feedback and [ External
School PD - Ready to reflection consultants
learn plans M Student voice,
including input and
feedback

Continue the | from: M Curriculum M Formal school [ School M On-site
implementation of SWPBS | Administration | Term 1 development meeting / internal improvement
framework with fidelity team to: MV Student voice, professional learning partnerships

M All staff Term 4 including input and sessions M Internal staff

7 Allied feedback (IjZ;TlmetabIed planning

health y
Team Teach - Curriculum | M Leadership | from: [ Demonstration lessons | ] Whole school pupil [ External [ On-site
Day 22.4.25 team Term 2 free day consultants

to:
Term 2
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